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OCTOBER 1, 2014 
 

BOARD OF DIRECTORS MEETING 
 

AGENDA ATTACHMENTS 
 



 

 

Minutes of a Regular Meeting1 
of 

The Natomas Basin Conservancy 
 

August 6, 2014 
Offices of the Natomas Basin Conservancy 

2150 River Plaza Drive, Suite 460 
Sacramento, CA 

4:00 p.m. 
 
 

BOARD MEMBERS 
PRESENT: 
þ = attended 
¨ = did not attend  
 
 
 
 
 
 

þ Kay Backer 
þ Mike Bradbury (arrived 4:20 pm) 
þ David Christophel 
þ William Edgar 
þ Kevin McRae   
þ Davin Norene 
þ Dan Silva 
þ Danelle Stylos 
þ Steven Willey 
 
 

STAFF/LEGAL COUNSEL 
PRESENT: 

Kim Burns, Valerie Huezo, Jennifer Kelley, Jeremy Lor, 
John Roberts, Ed Quinn 

GUESTS: Nick Avdis, Attorney; George Carpenter, South Sutter, 
LLC; Vince Juarez, Wells Fargo Insurance Services 
 

TAC: None 

 
CALL TO ORDER 
 
Stylos called the Regular Meeting of the Board of Directors to order, noting a quorum was present. 
 
ANNOUNCEMENTS 
 
Norene was welcomed as a new Board member for Sutter County.  Kelley was introduced as the 
Conservancy’s new Contracts & Compliance Manager.  Stylos on behalf of all Board and staff 
thanked Carpenter for the time he served as a Board member on the Conservancy Board.   
  
ACTION-REGULAR SESSION 
 
Approval of the minutes. The Board President requested approval of the minutes of the Board of 
Directors meeting of June 4, 2014.   
 

(Res. 14.08.01) On a motion by Willey and a second by Backer, the Board unanimously 
approved the minutes of the June 4, 2014 Board meeting. 
 

                                                
1 Notice of meeting posted on TNBC website and front office marquee. 
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Board members 

þ Kay Backer 
¨ Mike Bradbury 
þ David Christophel 
þ William Edgar 
þ Kevin McRae 
 

 
þ Davin Norene 
þ Dan Silva 
þ Danelle Stylos 
þ Steven Willey 
 

Vote symbols 
þ = “aye” vote 
■ = “no” vote 
¨ = not present 
u = abstain or recuse 
 
 

Contract Amendment for Lake WebWorks. Earlier this year the Conservancy’s Board of Directors 
authorized staff to spend up to $14,000.00 to convert the Conservancy’s website to a new platform, 
and with a new website developer, Lake WebWorks. The new platform allows Conservancy staff 
to make changes and update the website for most operations, thus reducing monthly expense paid 
to the former web site developer, as well as improving response time. The new platform also 
allows for “responsive design,” so that the website may be viewed unobstructed on various 
electronic devices (e.g., smartphones, tablets as well as laptops and desktop computers). This has 
been completed and is working seamlessly. 
Now that the transfer has been completed and the web site stabilized, several more minor 
refinements need to be made.  This item requested $7,500.00 to make the refinements and include 
staff training for website updating. 
 

(Res. 14.08.02) On a motion by Willey and a second by Silva, the Board unanimously 
approved the proposed $7,500.00 budget amount to make the refinements and for staff 
training for the website. 

 
Board members 

þ Kay Backer 
¨ Mike Bradbury 
þ David Christophel 
þ William Edgar 
þ Kevin McRae 
 

 

þ Davin Norene 
þ Dan Silva 
þ Danelle Stylos 
þ Steven Willey 
 

Vote symbols 

þ = “aye” vote 
■ = “no” vote 
¨ = not present 
u = abstain or recuse 

Mid-year Budget revision. To update the Conservancy’s annual budget, staff submitted a mid-year 
budget correction. The proposed amended budget projects a decrease in expense allocation due to 
savings on the BKS North Course Channel Clearing Phase 4 project. In this proposed mid-year 
budget revision, some of the savings from this project were reallocated to offset increased water 
costs, to begin work on updating the Conservancy SSMPs as well as other smaller items. See below 
for further details: 
--Property maintenance (change proposed: decrease $146,000.00 from the budgeted $718,000.00 to 
total $572,000.00).  Savings from the BKS North Course Channel Clearing Project Phase 4 of 
$41,000.00 has been reallocated to general clean up and improvement of the entire BKS site. Now 
that all the channel clearing operations have been completed (2009 through 2014), separate items 
such as interior access repair, drainage, re-establishment of native grass, etc. need to be done. Also, 
and separate from the channel-clearing budget for 2014, $25,000 is budgeted for the proposed 
preserve access project, which is not going to happen, at least not in 2014. This item proposed 
moving $18,000.00 of the preserve access budget to the equipment line item for equipment that will 
be used to reduce contract labor and maintenance expense in the future, with the balance of the 
budgeted allocation returned to offset total expenses.  
--SSMP (change proposed: add $50,000.00 to the budgeted $0 to total $50,000.00). With part of the 
savings from the BKS project, staff proposes to get started on updating the SSMPs for all 
Conservancy properties rather then attempt to do all of the work in 2015 as planned.  Staff 
anticipates including a SSMP allocation in next year’s budget as well.  This year’s allocation will 
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focus on preliminary planning, surveying and aerial photographs, all essential elements in getting 
the required SSMPs completed.  
--Water costs (change proposed: add $35,000.00 to the budgeted $386,931.00 to total $421,931.00). 
The Natomas Central Mutual Water Company substantially increased its water tolls for 2014 well 
after the Conservancy’s budget was set. The total impact to the Conservancy’s budget is estimated 
to be $35,000.00, but even this number could change given the dynamics of water sales in an 
extreme drought. This item amends the 2014 budget to add $35,000.00 to the $386,931.00 budgeted 
for water in the 2014 budget. 
--Administration; telecommunications (change proposed: add $7,500.00 to the budgeted $35,000.00 
to total $42,500.00). This item requests $7,500.00 to make additional refinements to the website as 
outlined in item “C” of this agenda as well as include staff training. 
It is expected that with the additions and subtractions, the 2014 budget will decrease by $102,750.00.  
No change is proposed for the revenue side of the budget. 
This item requested Board approval of the proposed 2014 Mid-year Budget Revision. 
 

(Res. 14.08.03) On a motion by Edgar and a second by Christophel, the Board unanimously 
approved the proposed 2014 Mid-year Budget Revision. 
 
Board members 

þ Kay Backer 
¨ Mike Bradbury 
þ David Christophel 
þ William Edgar 
þ Kevin McRae 
 

 

þ Davin Norene 
þ Dan Silva 
þ Danelle Stylos 
þ Steven Willey 
 

Vote symbols 

þ = “aye” vote 
■ = “no” vote 
¨ = not present 
u = abstain or recuse 
 
 

Bradbury joined the meeting. 
Proposed revisions to the NBHCP.  The NBHCP, in Section VI.L.3, pages VI-47 – VI-49, provides 
for revisions to the NBHCP. The Conservancy is the designated facilitator of any revision 
proposals, and the keeper of all records of revisions. 
This item requested the Board’s approval on two proposed revisions (see below). If the Board 
approves the revisions, the Conservancy’s staff will canvass the Parties to the NBHCP for approval 
or otherwise use the file and notice provisions provided for in the NBHCP. 
The proposed revisions are as follows: 
A.  Proposing Party: County of Sutter. 
Nature of proposed revision: Sutter County proposes to formally define its 7,467 Permitted Acres 
within the larger area authorized in the 2003 NBHCP. This entails the filing of a map, which map 
will be added to the NBHCP and IA if the Board and the Parties approve. 
B.  Proposing Party: Natomas Basin Conservancy 
Nature of proposed revision: The NBHCP, at VI.L.4 (page VI-47) notes: “Revisions to the NBHCP 
are changes to the Plan provided for under the Operation Conservation Program, 
including…Mitigation Fee adjustments.” Elsewhere in the NBHCP, the matter is addressed as 
follows (at pagesVI-4 and 5), “Adjustments to the Mitigation Fee…to meet ongoing management 
and monitoring costs…do not require amendments to the NBHCP or Permits.” Also elsewhere (at 



Board of Directors Meeting Minutes 
August 6, 2014 
Page 4 of 8 
 

 

Page VI-6) is: “Such fee increases are provided for under the Plan’s Operating Conservation 
Program and therefore do not trigger amendment of the Plan or Permits.” 
This item seeks to make clear that as long as the Conservancy follows the prescribed fee 
adjustment protocols in the NBHCP, approval by the Wildlife Agencies is not required. 
Staff recommends approval as follows: 
At Section VI.L.3 (page VI-47) make the following wording change (strikethrough text proposed 
for deletion): 
Revision to the NBHCP are changes to the Plan provided for under the Operation Conservation 
Program, including Adaptive Management changes and the Mitigation Fee adjustments. 
 

(Res. 14.08.04) On a motion by Silva and a second by Edgar, the Board unanimously 
approved the proposed revisions to the NBHCP and their forwarding to the Wildlife 
Agencies for acceptance. 
 
Board members 

þ Kay Backer 
þ Mike Bradbury 
þ David Christophel 
þ William Edgar 
þ Kevin McRae 

 

þ Davin Norene 
þ Dan Silva 
þ Danelle Stylos 
þ Steven Willey 
 

Vote symbols 

þ = “aye” vote 
■ = “no” vote 
¨ = not present 
u = abstain or recuse 

 
 
SAFCA Implementation Agreement #1, Amendment #5 (Brookfield). Staff proposed to amend the 
Brookfield agreement between the Conservancy and the Sacramento Area Flood Control Agency 
“Fifth Amendment to Implementation Agreement No. 1 between the Natomas Basin Conservancy 
and the Sacramento Area Flood Control Agency Regarding the Natomas Levee Improvement 
Program (Brookfield property)”. This agreement engages the Conservancy to conduct certain land 
management functions on the SAFCA-owned Brookfield tract, including farming operations to 
restore the property’s ability to produce a rice crop in the future. This item authorizes the 
Executive Director to execute and deliver the above-referenced Brookfield agreement. 
 

(Res. 14.08.05) On a motion by Willey and a second by Norene, the Board unanimously 
approved the SAFCA Implementation Agreement #1, Amendment #5 (Brookfield) 
agreement between the Conservancy and the Sacramento Area Control Agency. 
 
Board members 

þ Kay Backer 
þ Mike Bradbury 
þ David Christophel 
þ William Edgar 
þ Kevin McRae 
 

 
þ Davin Norene 
þ Dan Silva 
þ Danelle Stylos 
þ Steven Willey 
 

Vote symbols 
þ = “aye” vote 
■ = “no” vote 
¨ = not present 
u = abstain or recuse 
 
 

SAFCA Implementation Agreement #5 (South Sutter). This item requests authorization for the 
Executive Director to execute and deliver an agreement between the Conservancy and the 
Sacramento Area Flood Control Agency (SAFCA). The agreement pertains to the South Sutter tract 
(approximately 75.08 acres) located approximately on West Elkhorn Road west of the Sacramento 
airport. The Conservancy is asked by SAFCA to manage a portion of the property.  
Staff recommends approval of this agreement so that the Executive Director is authorized to 
execute and deliver these agreements on behalf of the Conservancy. 
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(Res. 14.08.06) On a motion by Backer and a second by Edgar, the Board unanimously 
approved the execution and delivery of the SAFCA Implementation Agreement #5 (South 
Sutter). 
 
Board members 

þ Kay Backer 
þ Mike Bradbury 
þ David Christophel 
þ William Edgar 
þ Kevin McRae 
 

 
þ Davin Norene 
þ Dan Silva 
þ Danelle Stylos 
þ Steven Willey 
 

Vote symbols 
þ = “aye” vote 
■ = “no” vote 
¨ = not present 
u = abstain or recuse 
 
 

SAFCA Implementation Agreement #6 (Willey Field). This item requested authorization for the 
Executive Director to execute and deliver an agreement between the Conservancy and the 
Sacramento Area Flood Control Agency (SAFCA). The agreement pertains to the Willey Field tract 
(approximately 4.69 acres) located generally on the north side of Interstate 5 southwest of the 
Sacramento airport. The Conservancy is asked by SAFCA to manage a portion of the property.  
Staff recommends approval of this agreement so that the Executive Director is authorized to 
execute and deliver these agreements on behalf of the Conservancy. 
 

(Res. 14.08.07) On a motion by Edgar and a second by Bradbury, the Board unanimously 
approved the execution and delivery of the SAFCA Implementation Agreement #6 (Willey 
Field). 
 
Board members 

þ Kay Backer 
þ Mike Bradbury 
þ David Christophel 
þ William Edgar 
þ Kevin McRae 
 

 

þ Davin Norene 
þ Dan Silva 
þ Danelle Stylos 
þ Steven Willey 
 

Vote symbols 

þ = “aye” vote 
■ = “no” vote 
¨ = not present 
u = abstain or recuse 
 
 

Willey noted he is not a party to this agreement and is not related to any principals in the matter 
even through his last name is the same as the property name. 
 
Groundwater exchange program, Natomas Central Mutual Water Company. The Natomas Central 
Mutual Water Company (NCMWC) continues its groundwater exchange program and has twice 
enhanced the incentive for participants to draw more groundwater from the Natomas Basin 
aquifer(s). At first, the NCMWC stated its goal was to get 5,000 acre-feet of water from Natomas 
Basin wells. Later, it indicated it wanted 10,000 acre-feet. 
The Conservancy’s legal counsel reviewed certain NCMWC corporate documents and has notified 
Conservancy staff of some concerns regarding the authority the NCMWC has to engage in its 
groundwater exchange program. Conservancy staff has inquired with multiple parties about the 
matter. The result has been that Conservancy staff recommends that a letter be sent to the 
NCMWC requesting clarification as to its participation in this program. 
This item requests the Board’s concurrence that such a letter should be sent to the NCMWC. 
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(Res. 14.08.08) On a motion by Edgar and a second by Backer, the Board approved to send 
the letter to the NCMWC with additional changes urged by the Board to strengthen the 
draft letter’s conclusion. 
 
Board members 

þ Kay Backer 
þ Mike Bradbury 
þ David Christophel 
þ William Edgar 
þ Kevin McRae 
 

 

þ Davin Norene 
þ Dan Silva 
þ Danelle Stylos 
■ Steven Willey 
 

Vote symbols 

þ = “aye” vote 
■ = “no” vote 
¨ = not present 
u = abstain or recuse 
 
 

Immediately following the vote Willey expressed his interest to modify his vote. All members of 
the Board gave verbal consent to reconsideration of the Board’s action. 
 

(Res. 14.08.09) On a motion by Edgar and a second by Backer, the Board unanimously 
rescinded the previous action regarding sending a letter to the NCMWC with additional 
changes so the matter could be re-voted. 
 
Board members 

þ Kay Backer 
þ Mike Bradbury 
þ David Christophel 
þ William Edgar 
þ Kevin McRae 
 

 
þ Davin Norene 
þ Dan Silva 
þ Danelle Stylos 
þ Steven Willey 
 

Vote symbols 
þ = “aye” vote 
■ = “no” vote 
¨ = not present 
u = abstain or recuse 
 
 

The Board reconsidered the letter to be sent to the NCMWC regarding their groundwater exchange 
program. 
 

(Res. 14.08.10) On a motion by Edgar and a second by Backer, the Board unanimously 
approved direction to the Executive Director to send the letter to the NCMWC with 
additional changes earlier noted. 
 
Board members 

þ Kay Backer 
þ Mike Bradbury 
þ David Christophel 
þ William Edgar 
þ Kevin McRae 
 

 
þ Davin Norene 
þ Dan Silva 
þ Danelle Stylos 
þ Steven Willey 
 

Vote symbols 
þ = “aye” vote 
■ = “no” vote 
¨ = not present 
u = abstain or recuse 
 
 

DISCUSSION 
 
City of Sacramento report.  There was no report given regarding the HCP and related activity and 
other topics. 
 
Financial statement review.  Burns provided a financial statement update for the period ended 
June 30, 2014 (unaudited). 
 
Update: endowments funds mid-year report.  The Board was briefed by staff and the 
Conservancy’s Finance Committee on the report provided by T. Rowe Price’s Phil Burger covering 
the six months ended June 30, 2014. A report was provided. 
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Update: Conservancy insurance.  The Conservancy’s insurance broker, Vince Juarez of Wells Fargo 
Insurance Services reviewed with the Board insurance coverage. This includes general liability, 
directors and officers liability, workers’ compensation, etc. 
 
Update: building moratorium due to flood designation.  HCP fee revenue sufficient to implement 
the NBHCP and MAPHCP has been challenged the last several years by a building moratorium 
triggered by federal flood designations in the Natomas Basin. In late May, legislation was passed 
in Congress which would likely restore building and development. The legislation, named the 
Water Resources Reform and Development Act (WRRDA), was passed in the House of 
Representatives on a 412 to 4 vote and by the U.S. Senate on a 91 to 7 vote. The President signed 
the legislation June 10, 2014. 
 
Conservancy staff believes the action will set in motion a significant change in Conservancy 
operations into the near and immediate-term future. Staff updated the Board on the matter. 
 
Update on BKS North Course channel clearing and maintenance project. Staff updated the Board 
on the Conservancy’s BKS North Course channel clearing and maintenance project.  
 
Update: property tax research. Staff updated the Board on the progress made in obtaining property 
tax relief. 
 
Initiative: Clean Water Act mitigation. Staff noted that proponents of the Conservancy providing 
wetland mitigation under the Federal Clean Water Act, Section 404 have requested the 
Conservancy “hold” on this matter. The proponents plan to see if Sutter County can obtain 
authority for such a facility, in which case the Conservancy would be re-engaged as a possible 
implementing administrator of such a program. 
 
PUBLIC COMMENTS 
 
There were no public comments heard. 
 
EXECUTIVE SESSION 
 
No Executive Session was scheduled. 
 
EXECUTIVE DIRECTOR’S REPORT 
 
Various matters for Board members’ general information were presented by the Conservancy’s 
Executive Director. 
 
ADJOURNMENT 
 
(Res.14.08.11) On a motion by Norene and a second by Edgar, the Board voted unanimously to 
adjourn the meeting at 6:10 p.m. 
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Board members 

þ Kay Backer 
þ Mike Bradbury 
þGeorge Carpenter 
þ David Christophel 
þ William Edgar 
 
 

 
þ Kevin McRae 
þ Dan Silva 
þ Danelle Stylos 
þ Steven Willey 
 

Vote symbols 
þ = “aye” vote 
■ = “no” vote 
¨ = not present 
u = abstain or recuse 

ATTEST: 

            

             
David Christophel, Secretary     date 
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1750 Creekside Oaks Drive, Suite 210 • Sacramento, CA  95833 • www.larsenwurzel.com

DEREK LARSEN, Principal • SETH WURZEL, Principal

September 22, 2014 

The Natomas Basin Conservancy 
2150 River Plaza Drive, Suite 460 
Sacramento, CA  95833 

RE: Natomas Basin Habitat Conservation Plan Finance Model 2015‐2017 Update 

Larsen Wurzel & Associates,  Inc.  (LWA) very much appreciates  the opportunity  to submit  this proposal  to 
provide consulting services to The Natomas Basin Conservancy (TNBC).  LWA looks forward to the opportunity 
to work with TNBC to provide annual review and updates to the Natomas Basin Habitat Conservation Plan 
(NBHCP) Finance Model for fiscal years 2015‐2017. 

LWA  is  interested  in assisting TNBC administer,  in the most cost effective and efficient manner,  its NBHCP 
Financial Model in a way that meets TNBC’s intentions as LWA understand them, based on the September 4, 
2014, Request of Proposals  (RFP).  The  attached materials provide  LWA’s understanding of  the project,  a 
detailed approach and Scope of Services that we believe meets TNBC’s needs. Also included is a description 
of  LWA’s  qualifications  and  experience  that we  believe  demonstrates  our  unique  ability  to  perform  the 
requested services. 

I hope this letter and proposal meet your approval.  Should you find the scope and proposal to be agreeable, 
LWA assumes that TNBC will provide a professional service agreement for LWA’s review. If you require any 
changes to this letter and proposal or would like to discuss the proposal further, please do not hesitate to call 
me at (530) 633‐7384. 

Sincerely, 

Seth M. Wurzel, CGFM 
President 
Larsen Wurzel & Associates, Inc. 
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RFP Response  

Project Understanding 
TNBC is the operator of the NBHCP on behalf of the jurisdictions operating under the Incidental Take Permits 
issued by the US Fish and Wildlife Service and California Department of Fish and Game.  TNBC is subject to the 
conditions of these permits and the associated Implementation Agreement. TNBC maintains a finance model 
that supports the calculation of the Habitat Conservation Plan Fee (HCP Fee), which is collected by the land 
use jurisdictions in the basin to fund the cost of implementation of the NBHCP.  Under the terms of the 
Implementation Agreement, TNBC is to update the NBHCP finance model each February for the life of the 
HCP.  The HCP Fee revenue pays for the land acquisition, restoration and enhancement, administration and 
operations and maintenance, operations and maintenance endowment, and supplemental endowment funds 
associated with implementing the HCP and mitigating impacts of urban development on the species covered 
under the NBHCP. 

LWA understands that TNBC is requesting the services of a qualified economic consultant to review the current 
Finance Model and perform three annual updates for 2015, 2016 and 2017 and provide optional annual 
extensions to update the model in 2018 and 2019.   The annual updates of the model will require the economic 
consultant to review all of the assumptions and inputs into the model within five specific areas of cost 
including Land Acquisition, Restoration and Enhancements, Administration and O&M, O&M Endowment, and 
the Supplemental Endowment.  The economic consultant will also need to review numerous factors and 
assumptions that drive the revenues received by TNBC that offset costs to determine the amount of the HCP 
Fee. 

The following describes the scope of services proposed by LWA to achieve the objectives requested by TBNC 
as they are understood by LWA. 

 

Scope of Work 
The following scope of services will be performed on an annual basis for the three years identified and as 
requested by TNBC. 
 

Task 1:  Data Collection and Development  
LWA will meet with TNBC staff and review materials provided related to conservancy financial activities 
including financial statements and accounting data reports.  LWA has already performed a preliminary review 
of publicly available prior HCP Fee update reports prepared by New Economics & Advisory (NEA) and Economic 
& Planning Systems (EPS).  LWA will perform a more detailed review of these reports as well as a review of all 
electronic files provided by TNBC.  As part of this review, model assumptions and variables will be identified.  
These factors will be updated based upon additional research performed by LWA or information provided by 
TNBC staff.  LWA will track and document any changes to the model based on the updated information and 
provide, within the model, references to source information for ease in future updates of the model. 
 

Task 2: Fee Calculation and Analysis / Model Update 
LWA will update the current MS Excel NBHCP Finance Model provided by TNBC on an annual basis as directed 
by TNBC for the three years requested.  The MS Excel model update will be performed by Seth Wurzel, LWA 
Principal.  Seth Wurzel is former Vice President at Economic & Planning Systems, Inc. and, given this 
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experience, has a detailed understanding of excel modeling techniques utilized by EPS, the firm that originally 
developed the model.  The model update will be peer reviewed by Scott Brown, LWA Senior Vice President.  
Scott is a licensed Professional Civil Engineer and a consultant to SAFCA and Natomas Mutual Water Company.  
In these roles, he has a strong understanding of the HCP and how TNBC operates.  As such, Scott is well 
qualified to perform this peer review. 
 

Task 3: Calculation Spreadsheets and Methodology  
LWA will provide Conservancy staff with the updated MS Excel worksheets on an annual basis to allow for 
future fee updates.  A meeting to review the updated MS Excel model and the output from the model with 
Conservancy Staff will take place each year.   
 

Task 4: Presentation of Materials  
LWA will prepare a technical memorandum documenting the update in a similar format as prior fee update 
reports have been prepared for TNBC.  LWA will attend and present at meetings with TNBC staff, its Finance 
Committee and Board of Directors as well as attend and present at meetings of the Sacramento City Council 
and Sutter County Board of Supervisors as requested.   
 

Qualifications 
Key Personnel 
As previously noted within the Scope of Services, Seth Wurzel, CGFM, LWA Principal will be the lead consultant 
on the engagement.  Seth will directly perform all excel modeling updates to the TNBC HCP Finance Model.  
Scott Brown, PE, Senior Vice President will perform a peer review of the updates to the finance model.  Lisa 
Murphy, LWA Project Assistant will provide production support for the delivered work products. 

Resumes for Seth Wurzel and Scott Brown have been included within Attachment A. 

Similar Project Experience 
The TNBC Finance Model is rooted in the development of detailed cash flow models that are driven by a series 
of assumptions and robust spreadsheet calculations.  Both Seth Wurzel & Scott Brown have extensive 
experience building similar large complex cash flow models to administer long term funding programs for 
many of the Flood Control JPA’s throughout the Central Valley, including Sutter Butte Flood Control Agency 
and Three Rivers Levee Improvement Authority.  
 
As a firm, Larsen Wurzel & Associates also administers funding programs and cash flow models for the 
Sacramento Area Flood Control Agency and West Sacramento Area Flood Control Agency.  All of our firm’s 
professional staff have superior excel modeling skills and provide cross-functional support to leverage 
available resources. 
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References 
Three Rivers Levee Improvement Authority 
Seth Wurzel is the contract financial manager for the Authority.  In this capacity, Seth maintains the Agency’s 
cash flow model that tracks the historical and forecasted expenditures for the Agency and its projected 
revenues.  Seth also administers the Agency’s Development Impact Fee and Credit and Reimbursement 
funding program. 

Mr. Paul Brunner, PE 
1114 Yuba Street, Rm 218 
Marysville, CA  95901 
PBrunner@co.yuba.ca.us 
(530) 749-5679 

Sutter Butte Flood Control Agency 
Seth Wurzel is the Budget Manager for the Agency.  In this capacity, Seth provides staff level support to the 
Agency on a contract basis to support all of the financial activities of the Agency.  This includes preparing and 
administering the Agency’s annual budget, overseeing the Agency’s financial audit and administering the 
Agency’s grant funds among other financial related tasks.  Seth regularly reports to the Agency’s Board of 
Directors and Finance Committee. 

Scott Brown is the Schedule Manager for the Agency, responsible for maintaining the Agency’s master 
program schedule.  His role requires that he coordinate with Agency staff and their consultants to update 
progress on activities and their costs, report on earned value performance, and revise the projected 
expenditures of the program to support budget and finance decisions. 

Mr. Mike Inamine, PE 
PO Box M 
Yuba City, CA  95991 
inamine@water.ca.gov 
(530) 755-9869 

Sacramento Area Flood Control Agency 
Scott Brown provides planning level engineering services to the Agency on an as-needed basis.  In this role, 
Scott provides feasibility level design and cost estimates to assist the agency in making long-term planning 
and financing decisions.  Scott also provides the Agency with Natomas Mutual Water Company’s perspective 
on capital improvements, operations and maintenance of irrigation facilities that are potentially impacted by 
flood control improvements in the Natomas Basin. 

Mr. Timothy Washburn 
1007 Seventh Street, 7th Floor 
Sacramento, CA  95814 
washburnt@saccounty.net 
(916) 874-8732 
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Natomas Mutual Water Company 
Scott Brown has been providing planning, design and program management services to the NMWC for over 
15 years and currently serves two primary roles.  As Program Manager for NMWC’s American Basin Fish Screen 
Program, Scott is responsible for administrating funds from NMWC’s cost share partners and projecting the 
program’s cash flow to support on-going funding decisions by the resource agencies. Scott’s second role is to 
support the implementation of facility automation and modernization projects.  In this role, Scott supports 
NMWC’s planning efforts, secures and administrates grant funds, and provides engineering design and 
construction support for capital improvements and SCADA modernization projects. 
 
Mr. Brett Grey 
2301 West Elkhorn Blvd. 
Rio Linda, CA  95673 
bgrey@natomaswater.com 
(916) 419-5936 

 

Disclosure 
A listing of all on-going contractual engagements of the Firm are included in Attachment B.  There are no 
personal financial interest by the owners of the firm or its employees, which the firm believes could be a 
possible conflict of interest in performing the requested services. 

Cost Proposal 
LWA’s cost proposal for the services proposed for the contract term and the optional extensions requested in 
the RFP is presented on the following page.  The firm’s rate sheet is included as Attachment C. 

LWA charges for its services on a direct cost of time and materials basis up to a mutually agreed upon budget 
amount. The level of effort required is based upon LWA’s best estimate of the described scope of services.  
LWA will work efficiently to manage the costs for this effort.  LWA will communicate frequently with TNBC 
and will provide, on at least a monthly basis, an update of the cumulative expenditures against the approved 
budgeted amount to provide as much advanced notice as possible if it is determined that the cost of the 
services could exceed the approved budget.  Given the multi-year nature of the engagement, it is expected 
that efficiencies with respect to the services provided will be gained, however, the budgeted amount is based 
upon providing the full described scope of services on an annual basis.   

 

  



Budget Estimate

TNBC HCP Finance Model Update FY 2015-2017

Staff Cost Direct Mark Direct Grand

Task:  Description Wurzel Brown Murphy Subtotal Costs Up Costs Total

Principal Senior VP Project

Assistant

Year 1 10%

Task 1: Data Collection and Development 16.0 4.0 0.0 $3,580 $0 $0 $0 $3,580

Task 2: Fee Calculation and Analysis 24.0 8.0 0.0 $5,720 $0 $0 $0 $5,720

Task 3: Calculation Spreadsheets and Methodology 8.0 0.0 4.0 $1,740 $0 $0 $0 $1,740

Task 4: Presentation of Materials 16.0 0.0 4.0 $3,180 $0 $0 $0 $3,180

Direct Costs (production, etc.) $100 $10 $110 $110

Total per Fiscal Year 64 12 8 $14,220 $100 $10 $110 $14,330

  Billing Rates - 2014 $180 $175 $75

TOTAL ANNUAL PROJECT COSTS - YEAR 1 $11,520 $2,100 $600 $14,220 $100 $10 $110 $14,330

  Billing Rates - 2015 $180 $180 $80

TOTAL ANNUAL PROJECT COSTS - YEAR 2 $11,520 $2,160 $640 $14,320 $100 $10 $110 $14,430

  Billing Rates - 2016 $185 $185 $85

TOTAL ANNUAL PROJECT COSTS - YEAR 3 $11,840 $2,220 $680 $14,740 $100 $10 $110 $14,850

TOTAL CONTRACT TERM BUDGET $43,610

Optional Annual Extensions

  Billing Rates - 2017 & 2018 $190 $190 $90

TOTAL ANNUAL PROJECT COSTS - YEARS 4 & 5 $12,160 $2,280 $720 $15,160 $100 $10 $110 $15,270

Service costs and reimbursible expenses are invoiced on a month basis and due within 30 days.

TNBC HCP Fee Estimate.xlsx  9/22/2014

Lisa Murphy
Typewritten Text
5
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Work Plan & Schedule 
As described above, Seth Wurzel will be the primary consultant on the engagement and will prepare the model 
update.  Seth will work directly with TNCB staff and will be the primary point of contact.  Upon engagement 
with TNBC, the first task will be to develop a detailed schedule that lists the critical dates such as Board and 
Council meeting dates as well as key interim deliverables milestones and steps to deliver the first year’s final 
product by November 21st.  LWA understands the critical nature of the timing associated with the model 
update and that implementation of the fee update has multiple levels of approval, including TNBC Board of 
Directors, Sacramento City Council and Sutter County Board of Supervisor’s.  All of these actions are preceded 
by staff review periods and associated agenda deadlines prior to action, thus the timing and delivery of work 
product is critical. 

Seth Wurzel will dedicate the necessary time and effort to meet the deadlines of the project.  For staff’s 
review, a preliminary format of the schedule has been included as Attachment D. 

As requested, Seth Wurzel’s current active engagements include: 

Client Activity Hours Per Month 

Three Rivers Levee Improvement 
Authority 

Ongoing Financial Manager 
Services 

40 Hours 

Sutter Butte Flood Control Agency Ongoing Budget Manager 
Services 

60 Hours 

Reclamation District 1000 Completion of Development 
Impact Fee Nexus Study 

Remaining Work estimated to 
be less than 20 Hours total 

Regional Flood Management Planning Completion of Financial Plans Remaining Work estimated to 
be less than 20 Hours total 

 

Scott Brown’s engagement in the project is expected to be limited and thus not constrained by other work 
load activities. 

General Firm Qualifications 
LWA’s standard SOQ has been included at Attachment E. 
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Sacramento, CA  95833 
(530) 633-7384 
seth@larsenwurzel.com 

 
     

   
  

 

Seth M. Wurzel, CGFM 
 

   
Seth has over a decade of experience assisting public agencies fund municipal infrastructure and 
services.  Seth’s experience involves public-private development, transactional real estate, financial 
feasibility analyses, real estate investment analysis, and pro forma cash-flow analysis.  Seth specializes 
in working with flood control agencies to develop, implement and administer local and non-local 
funding programs for levee improvement, operations and maintenance.  
 

Flood Control Experience 
DWR Program Funding Experience 
Seth is currently working with SBFCA, TRLIA and SJAFCA on projects where Benefit Assessment Districts, 
Mello-Roos Community Facilities Districts and Development Impact Fee Programs are being used to fund 
the local cost share of flood control projects.  He has assisted with preparing various grant applications and 
developed associated detailed financial plans and works closely with DWR staff to administer funding 
agreements. For some clients, Seth also manages accounting systems, budgets and cash flows during EIP 
project implementation. 

Three Rivers Levee Improvement Authority 
Seth serves as the contract Financial Manager for the Authority.  Since 2005, Seth has worked with TRLIA, 
Yuba County, RD 784, DWR and various landowner groups to secure funding for TRLIA’s levee improvement 
program. This work includes a development impact fee program, a fee credit and reimbursement program, 
negotiation and implementation of advanced funding agreements, the formation of Mello-Roos Community 
Facilities Districts, and assistance with a $78 million Bond issuance by Yuba County and its Water Agency.  
Seth advised on the formation of TRLIA’s Assessment District for operations and maintenance and continues 
to administer funding agreements with DWR for over $250 million of levee improvements. 

Sutter Butte Flood Control Agency 
Seth serves as the Agency’s Budget Manager and is responsible for administering all of the Agency’s 
finances.  In this role he developed, and is implementing, the Agency’s financial plan which includes multiple 
sources of State and Local funding and debt financing for the Agency’s levee improvement program.  Seth 
administers all of the agencies funding agreements with DWR and various loan / indenture agreements for 
local financing.  Seth regularly reports to the Agency’s Board of Directors and Citizen Advisory Committee. 

San Joaquin Area Flood Control Agency / Reclamation Districts 1614 & 828 
Seth is leading a multidisciplinary team implementing Assessment Districts for the construction and 
maintenance of a closure structure at the mouth of the Smith Canal in Stockton and Pump Station within 
Smith Tract.  He is responsible for overall project coordination and implementation, the preparation of the 
project financing plan and required Engineer’s Report, the Proposition 218 ballot proceeding and legislative 
process.  

Reclamation District 2103 
Seth led a multidisciplinary team to develop and implement an Assessment District for levee operations and 
maintenance services for the Bear River North Levee in Wheatland. The District was formed in July 2010, 
with nearly 90% approval by property owners.  He coordinated all aspects of the assessment district 
formation and implementation including public outreach, the ballot proceeding, the required local agency 
legislative process as well as having prepared the Engineer’s Report. 

West Sacramento Area Flood Control Agency 
Seth worked with WSAFCA to create financing mechanisms needed to fund levee improvements and long 
term enhanced maintenance. He assisted with the formation of an assessment district and an in-lieu 
development fee for flood control improvements. He worked with WSAFCA staff to set the fee amounts, 
prepare the nexus study, and develop a cash flow analysis to model the revenues generated by the 
assessment district and development fees as part of the planning process. 

Sacramento Area Flood Control Agency 
Seth worked with SAFCA’s consulting team to establish mechanisms for capital improvements to the SAFCA 
levee systems. These mechanisms included establishing an assessment district and Development Impact 
Fee. He also worked to help model the job creation impacts of the flood control improvements to aid SAFCA 
in obtaining federal appropriations. 

Education 
Master of Business 
Administration, Concentrations in 
Finance and Corporate 
Environmental Management, 
University of California, Davis, 
2005 
 
Bachelor of Science, Civil 
Engineering cum laude, Rose-
Hulman Institute of Technology, 
Terre Haute, Indiana, 1998 
 
Previous Employment 
Consultant, Capitol Public Finance 
Group, LLC, 2010-2011 
 
Vice President, Economic & 
Planning Systems, 2005-2010 
 
Intern, California State Teacher’s 
Retirement System, Real Estate 
Investments, 2005 
 
Underwriting Intern, Bank of the 
West, SBA Loan Department, 
2004  
 
Affiliations 
Association of Government 

Accountants 
Floodplain Management 

Association 
American Planning Association 
Woodland Rotary 
 
Appointments  
Chairman, City of Woodland 
Planning Commission 
 
Certifications 
Certified Governmental Financial 
Manager, Association of 
Government Accountants 
 

www.larsenwurzel.com LWA-smw Resume 7-21-14 pic  
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Scott L. Brown, PE, CFM 
 

   
Scott Brown, PE, CFM is Senior Vice President with Larsen Wurzel and Associates, Inc., and a registered 
civil engineer in California with 15 years of experience in water resources planning and engineering. He 
is currently providing project management services for the Feather River West Levee Project and the 
American Basin Fish Screen Project.  He has been involved in the planning, design, permitting and 
implementation of comprehensive flood control, irrigation, and hydroelectric projects. His project 
experience includes storm drains, levees, floodwalls, pump stations, diversion facilities, fish screens, 
and fish ladders.  He has designed concrete, masonry, steel and wood structures, including pump 
sumps, floodwalls, retaining walls, rock bin walls and control buildings. 

 
Project Experience 
Scott is currently working with SAFCA and SBFCA on multi-million dollar flood control projects.  Scott is 
also working with NCMWC on their multi-million dollar American Basin Fish Screen Project and their 
canal modernization program. Scott has experience successfully advancing projects while leading 
multidisciplinary teams to navigate dynamic and complex State and federal regulatory permitting 
processes to achieve client goals and implement projects.   Scott has assisted NMWC with securing 
agricultural water use efficiency grants for the design and construction of automated control 
structures, pump station upgrades and SCADA integration projects.   
 
Sacramento Area Flood Control Agency (SAFCA) 
Since 1998, Scott Brown has worked for SAFCA on a variety of efforts including: Deputy Project 
Manager and engineer for channel improvements to Morrison Creek downstream of Franklin 
Boulevard; design engineer for levee improvements to Dry Creek and Robla Creek; and design 
engineer on multiple small local flood improvement projects. His involvement varied from a 
supporting design role to design lead. Construction projects required review of project staking, 
approval of contractor submittals, responding to RFIs and assisting county inspectors with field 
instructions, pay estimates, and change orders. He was involved in the following SAFCA projects: 
Natomas Levee Evaluation Program – agency engineer with local infrastructure knowledge, 
Sacramento River east bank setback levee feasibility, Alternative analysis for incorporating flood 
control features into Natomas Mutual Water Company’s fish screen project, Arcade Creek levee and 
floodwall, Exhibit preparation for expert witness testimony – Dry Creek floodplain,  Magpie Creek 
diversion, Magpie Creek channel enhancements, and Garden Highway stability berm. 
 
Sutter Butte Flood Control Agency (SBFCA) 
Since 2011, Scott Brown has worked for SBFCA on Feather River West Levee Project providing project 
management support for planning and design of a $270 million levee reinforcement project in 
northern California.  Project management activities include development and monitoring of the work 
plan, schedule, and budget and risk management tools for a diverse team of permitting and funding 
agencies, consultants and contractors.  Scott maintains the master project schedule and monitors 
progress on the project through earned value techniques.   
 
Natomas Central Mutual Water Company (NCMWC) 
Since 1998, Scott Brown has worked for the NCMWC providing planning, engineering and program 
management support for the $36 million Sankey Diversion Fish Screen Project; a 434 cfs diversion off 
the Sacramento River.  Scott’s role has continued to provide program management for the Pritchard 
Lake Pumping Plant Project; reconstructing a 125 cfs diversion off the Sacramento River and equipping 
with cylindrical fish screens.  Since 2007, Scott has provide program management support to begin and 
expand the NCMWC’s canal modernization and SCADA program.  Responsibilities include planning and 
developing the projects within the program, securing agricultural water use efficiency grants, 
designing facilities reconstruction/improvement projects and overseeing construction and SCADA 
integration. 

 

 
 
Education 
Bachelor of Science, Civil 
California Polytechnic State 
University, San Luis Obispo, 1998 
 
Previous Employment 
Parsons Brinkerhoff, 2007-2014 
Program/Project Manager & 
Water Group Manager 
 
Quad Knopf, 2006-2007 
Project Manager 
 
Mead & Hunt, 2002-2006 
Project Engineer 
 
Ensign & Buckley, 1998-2002 
(Purchased by Mead & Hunt in 
2002) 
Civil Engineer 
 
Affiliations 
Floodplain Management 

Association 
 
Registrations 
Professional Engineer:  

California (C61696) 
Certified Floodplain Manager 
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Attachment B 
 

CURRENT CONTRACTUAL ENGAGEMENTS: 

 

CH2MHILL (DWR 2017 CVFPP Update) 

City of West Sacramento 

City of Woodland 

Kjeldsen, Sinnock, Neudeck (KSN) 

MBK Engineers 

Natomas Central Mutual Water Company  

Parsons Brinckerhoff (SBFCA & SAFCA) 

Peterson Brustad, Inc. (Mid/Upper Sacramento & Lower San Joaquin/Delta South Regional Flood 
Management Plans) 

Reclamation District 1000  

Reclamation District 2103 

Sacramento Area Flood Control Agency (SAFCA) 

San Joaquin Area Flood Control Agency (SJAFCA) 

Sutter Butte Flood Control Agency (SBFCA) 

Three Rivers Levee Improvement Authority (TRLIA) 

West Sacramento Area Flood Control Agency (WSAFCA) 

 

DISCLOSURE 



Hourly Rate Schedule*

Staff Billing Rates 2014 2015 2016 2017

Principal $180.00 $180.00 $185.00 $190.00

Senior Vice President $175.00 $175.00 $180.00 $185.00

Vice President $165.00 $170.00 $175.00 $180.00

Project Manager $150.00 $155.00 $160.00 $165.00

Project Engineer $135.00 $140.00 $145.00 $150.00

Senior Analyst $130.00 $135.00 $140.00 $145.00

Associate Engineer $125.00 $130.00 $135.00 $140.00

Assistant Engineer $115.00 $120.00 $125.00 $130.00

Analyst II $115.00 $120.00 $125.00 $130.00

CAD Tech $105.00 $110.00 $115.00 $120.00

Analyst $100.00 $110.00 $110.00 $115.00

Junior Engineer $90.00 $95.00 $100.00 $105.00

Project Coordinator $80.00 $85.00 $90.00 $95.00

Project Assistant $75.00 $80.00 $85.00 $90.00

Technical Editor $60.00 $65.00 $70.00 $75.00

Clerical Staff $50.00 $55.00 $60.00 $65.00

Engineering Intern $50.00 $50.00 $55.00 $55.00

Attachment C

1750 Creekside Oaks Drive, Suite 210 • Sacramento, CA  95833 • www.larsenwurzel.com

DEREK LARSEN, Principal • SETH WURZEL, Principal

*Rates adjust January 1st of each year.

Automobile mileage is billed at the federal reimbursement rate plus 5%. Local mileage (less than 20 miles)
will not be billed.

Professional services provided by others billed through LWA are billed at cost plus a service charge of 5%.
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Attachment D 

 

The Natomas Basin Conservancy 
NBHCP Finance Plan Update 

Working Schedule Draft – September XX, 2014 
 

September 2014  October 2014 

S M T W T F S  S M T W T F S 

  1 2 3 4 5 6      1 2 3 4 

7 8 9 10 11 12 13  5 6 7 8 9 10 11 

14 15 16 17 18 19 20  12 13 14 15 16 17 18 

21 22 23 24 25 26 27  19 20 21 22 23 24 25 

28 29 30      26 27 28 29 30 31  

               

November 2014  December 2014 

S M T W T F S  S M T W T F S 

      1    1 2 3 4 5 6 

2 3 4 5 6 7 8  7 8 9 10 11 12 13 

9 10 11 12 13 14 15  14 15 16 17 18 19 20 

16 17 18 19 20 21 22  21 22 23 24 25 26 27 

23 24 25 26 27 28 29   28 29 30 31      

30               

               

January 2015  February 2015 

S M T W T F S  S M T W T F S 

     1 2 3  1 2 3 4 5 6 7 

4 5 6 7 8 9 10  8 9 10 11 12 13 14 

11 12 13 14 15 16 17  15 16 17 18 19 20 21 

18 19 20 21 22 23 24  22 23 24 25 26 27 28 

25 26 27 28 29 30 31  28        

 

  Major Milestones 

  Deadline for Completion of Public Review Draft    

  TNBC Board meets: 1st Wednesday of every month [outlined].  
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Involved Party Legend 

 

TNBC Conservancy Staff 

BOARD Conservancy Board 

LWA Project Manager – Larsen Wurzel & Assoc. 

CITY City of Sacramento 

SUT CTY Sutter County 

  

 
Date 

(Milestone/ 
Time Frame) 

Description 
Responsible 

Parties 
Notes 

10/1/2014 Project Kickoff TNBC/LWA  

TBD Administrative Draft TNBC/LWA  

    

11/21/2014 Final Product Delivered LWA  

12/3/2014 TNBC Board Meeting (presentation)   

TBD Sacramento City Council Meeting (presentation)   

    

TBD Sutter County Board of Supervisors Meeting (presentation)   
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LARSEN WURZEL & ASSOCIATES, INC. 

• Firm Profile 

• Staff Profile 

• Services 

• Client Profiles 
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Larsen Wurzel & Associates, Inc. is an independent public finance and management consulting firm based in 

Sacramento, California.  The firm was founded by Seth Wurzel and Derek Larsen in 2013. 

 

Our mission is to provide public finance, project management, and financial consulting services to public and private sector 

entities with the goal of efficiently and cost effectively implementing public and private improvements and services. 

 

Seth Wurzel, CGFM - Principal 

Since 2005, Seth Wurzel has served as a financial consultant advising many cities, counties, redevelopment agencies and 

special districts on funding strategies for infrastructure improvements and services. Seth is an expert at developing and 

implementing financing plans that include impact fee programs and financing districts such as Mello-Roos Community 

Facilities Districts and Benefit Assessment Districts. Seth has also advised and represented land-use and redevelopment 

agencies in their negotiations with developers, developing key terms and provisions for funding, disposition and 

development agreements. Seth also has experience assisting local agencies with State and Federal funding program 

applications and administration. 

Seth received his Bachelor of Science Degree in Civil Engineering with honors from Rose-Hulman Institute of Technology in 

Terre Haute, Indiana. Seth worked as a project manager and project engineer on multi-million dollar projects for 5 years 

before pursuing his MBA from the University of California, Davis. Seth is a frequent presenter at the annual Floodplain 

Management Association (FMA) conference, and a member of the American Planning Association (APA). Seth is currently 

the Chairman of the City of Woodland Planning Commission and has earned the Certified Governmental Financial Manager 

(CGFM) designation from the Association of Government Accountants (AGA). 

Derek Larsen, PE, CFM - Principal 

Derek Larsen has over 14 years of experience as a civil engineer and 6 years helping public agencies implement flood risk 

reduction projects.  Derek is an expert in developing and implementing financial plans, performing cash flow and bond 

analysis, directing flood risk reduction engineering, environmental compliance, and State and federal permitting for flood risk 

reduction projects. Derek has advised local agencies providing strategy support in negotiations with land owners to secure 

borrow for large levee improvement projects.  Derek has extensive experience working with the State of California to secure 

funding and developing complex financial justifications required to support local investments in flood risk reduction. Derek 

also has experience assisting local agencies with State and federal funding program applications and administration. 

Derek received his Bachelor of Science Degree in Civil Engineering from Humboldt State University, California. Derek 

received his Master of Business Administration from the University of California, Davis.  Derek has worked as an engineer in 

the public sector for the State of California Department of Water Resources and the City of Santa Cruz.  Derek worked for 

KB Homes as a forward planner and most recently at MBK Engineers providing program and project management services. 

Derek is licensed Professional Civil Engineer and a Certified Floodplain Manager.   He is an active member of the California 

Society of Civil Engineers and Floodplain Management Association (FMA). 

FIRM & STAFF PROFILE 



 

 

Scott L. Brown, PE, CFM – Senior Vice President 

Scott Brown has 15 years of experience in water resources engineering and project management. He has been involved in 

the planning, design, permitting and implementation of comprehensive flood control, irrigation, and hydroelectric projects. 

His project experience includes storm drains, levees, floodwalls, pump stations, diversion facilities, fish screens, and fish 

ladders.  Scott also has significant design experience having designed concrete, masonry, steel and wood structures, 

including pump sumps, floodwalls, retaining walls, rock bin walls and control buildings. 

Scott has worked with various flood control agencies, cities, counties and water purveyors to plan and implement projects 

including Sutter Butte Flood Control Agency, Sacramento Area Flood Control Agency, Natomas Central Mutual Water 

Company, the City of Sacramento and Sacramento County.  Scott received his Bachelor of Science Degree in Civil 

Engineering from California Polytechnic State University, San Luis Obispo. Scott was most recently the Water Group 

Manager for Parsons Brinkerhoff in Sacramento, CA. Scott is licensed Professional Civil Engineer and a Certified Floodplain 

Manager.    

 

  



 

 

LWA has experience and expertise in many areas within the broad spectrum of public finance and management consulting 

services. In particular, LWA specializes in: 

Public Finance Services including: 

 Infrastructure funding and financing plan development 

 New revenue implementation: 

o Mello-Roos Community Facilities District (CFD) formations 

o Benefit Assessment District formations (Prop 218 Ballot Proceedings) 

o Parcel Tax implementation 

o Development Impact Fee Nexus Study (AB 1600 Fees) preparation 

o Fee Credit and Reimbursement Program development and administration 

 Cost allocation modeling 

Management Consulting including: 

 Program management and support 

 Coordination with federal, State, and Local agencies 

 Water resource engineering design 

 State and Federal permitting 

 Grant program application and administrative services 

 Contract director level finance, engineering and program management 

Flood Control Experience 

LWA specializes in working with various flood control agencies in the California Central Valley to develop, manage, and 

implement levee improvements. LWA specializes in establishment of funding mechanisms for levee improvements and 

operations & maintenance. At a planning level, LWA is currently working with six different regions throughout the Central 

Valley to develop Regional Financial Plans for funding regional flood control projects.  At a local level, LWA’s clients include 

Sacramento Area Flood Control Agency (SAFCA), West Sacramento Flood Control Agency (WSAFCA), Three Rivers Levee 

Improvement Authority (TRLIA), Sutter-Butte Flood Control Agency (SBFCA), San Joaquin Area Flood Control Agency 

(SJAFCA), and Reclamation Districts 784 (Plumas Lake), 2103 (Wheatland), 1614 (Smith Tract) & 817 (Weber Tract). 

DWR’s Urban Levee Improvement Program Experience 

LWA is currently working with SAFCA, WSAFCA, SBFCA, TRLIA and SJAFCA on current and proposed urban levee 

improvement projects where Benefit Assessment Districts, Mello-Roos Community Facilities Districts and Development 

Impact Fee Programs are being used to fund and finance the local cost share of flood control projects. For these agencies, 

LWA has assisted with, managing multi-disciplinary teams to advance engineering design and permitting, managing 

independent technical review panels, coordination to secure approvals from federal, State, and local agencies to modify 

flood control facilities, preparing grant applications and developing detailed financial plans in conformance with DWR 

Guidelines.   

SERVICES 



 

 

Sacramento Area Flood Control Agency 

Since 2007, Derek Larsen has worked for SAFCA on the Natomas Levee Improvement Program (NLIP) assisting with 

program management and leading grant management efforts. The NLIP is approximately a 42 mile perimeter levee system 

protecting the Natomas Basin in Sacramento, CA. The State funding secured to date has helped construct over 18 miles of 

levee improvements.  

Derek helped manage a multi-disciplinary consultant team to ensure flood control improvements were designed to meet State and 

federal standards. He helped SAFCA navigate the complex regulatory environment to ensure the project’s ultimate construction. 

Derek’s work completed on behalf of the Agency includes: managing the State grants, maintaining a program schedule, tracking 

NEPA/CEQA compliance, securing State and federal permitting, advancing engineering design, tracking real estate acquisition and 

construction activities.  

Derek specialized in financial management support focused on assisting the agency in preparation of annual budgets and 

program cost estimates. Derek lead the development of SAFCA’s DWR EIP funding agreement applications and helped 

provide Bond financing support for Sacramento County and SAFCA. Derek lead efforts to secure payments from the State 

during program implementation and the tracking of investments made from SAFCA’s Capital Consolidated Assessment 

District.  

Derek also assisted with the establishment of SAFCA’s Natomas Basin Levee Assessment District by leading an effort to 

coordinate multiple engineering firms, environmental consultants and staff to prepare an updated 200-year program cost 

estimate.  Derek supported the outreach and formation efforts Assessment District.   

As a Vice President at Economic & Planning Systems, Seth Wurzel worked with the SAFCA’s consulting team to help establish two 

funding mechanisms for capital improvements to the levee systems protecting Sacramento and the surrounding area.  Seth 

assisted with the formation of an assessment district, which was approved by property owners in 2007. He also managed the 

process of developing and implementing a Development Impact Fee to be levied from new development within the floodplain. The 

Development Impact Fee covers the City of Sacramento, as well as portions of unincorporated Sacramento and Sutter counties.  

Seth prepared the required nexus study for the fee program and worked to put in place collection agreements with all three land 

use jurisdictions.  Finally, Seth also worked to help model the job creation impacts of the flood control improvements to aid SAFCA 

in obtaining federal appropriations for its projects. 

On behalf of SAFCA, LWA continues to administer multiple funding with DWR and supports the Agency with managing 

projects funded by their Assessment Districts. 

West Sacramento Area Flood Control Agency 

Since 2007, Derek has worked with WSAFCA and DWR to help advance the West Sacramento Levee Improvement 

Program (WSLIP). The WSLIP is an approximately 50 mile perimeter levee system protecting the City of West Sacramento. 

Derek has directed a multi-disciplinary consultant teams to ensure flood control improvements are designed to meet State 

and federal standards. Derek has helped WSAFCA navigate the complex regulatory environment and manage construction 

efforts.  Derek’s work completed on behalf of the Agency includes; securing State funding, developing and managing the 

program schedule, tracking NEPA/CEQA compliance, securing State and federal permitting, coordination and direction of 

CLIENT PROFILES 



 

 

engineering design, management of the independent technical review panel, and tracking real estate acquisition and 

construction activities. Derek served as the City’s Interim Flood Protection Manager during the recruitment of a permanent 

replacement.  

On behalf of WSAFCA, Derek has lead successful to secure grants in excess of $52 million. Through innovative contracting 

strategies, Derek has helped maximize State grant funding for WSAFCA and secure a 90% State cost share for flood risk 

reduction improvements in the Northern portion of the City. Derek also helped secure over $160 million in State capital 

outlay funds for the agency.  

As a Vice President at Economic & Planning Systems, Seth Wurzel worked with the City of West Sacramento and 

Reclamation District 900, jointly WSAFCA, to create the needed financing mechanisms for funding levee improvements and 

long term enhanced maintenance. WSAFCA looked to Seth to help aid a team of consultants to put in place an assessment 

district, which passed a property owner election in July 2007, as well as an in-lieu development fee for flood control 

improvements. Seth worked with WSAFCA staff and its consultants to set the in-lieu development fee amounts, prepare the 

nexus study, and develop a pro forma cash flow analysis to model the revenues generated by the assessment district and 

development fees. 

LWA currently leads efforts to administer cash flow models, assist with development of bonding strategies, and assess 

ongoing funding capacity assessment during project implementation. LWA administers multiple funding agreements with 

DWR and is working to securing State funding for additional projects for the Agency.  

Three Rivers Levee Improvement Authority 

LWA currently serves as contract Financial Manager for the Agency.  Since 2005, Seth Wurzel has worked with TRLIA, 

Yuba County, Reclamation District 784, DWR and various landowner groups to secure funding for over 46 miles of levee 

improvements in the southern portion of Yuba County. The funding has helped construct needed levee improvements to 

bring 200-year flood protection to the communities of Linda, Olivehurst and Plumas Lake. LWA’s work completed on behalf 

of the Agency includes; a development impact fee nexus study, a fee credit and reimbursement program, negotiation and 

implementation of various advanced funding agreements, the formation of two Mello-Roos Community Facilities Districts, 

and assistance with a $78 million Bond issuance by the County and local water agency.  In addition, as Agency staff, Seth 

advised on the formation of its Benefit Assessment District for ongoing operations and maintenance. Seth continues to 

administer multiple funding agreements with DWR on behalf of the Agency. 

Sutter Butte Flood Control Agency 

LWA is currently engaged by SBFCA as contract agency staff.  Seth Wurzel serves as the agency’s Budget Manager .  Seth 

is in charge of developing and administering the agency’s operating and capital budget and debt financing. In this role, Seth  

has developed a cost tracking system geared toward administering the Agency’s EIP funding.  Seth works closely with all 

Agency staff and the City of Yuba City to administer all aspects of the Agency’s finances.  Seth regularly reports to the 

Agency’s board of directors. LWA also administers all of the Agency’s funding agreements which includes and preparing all 

required quarterly reporting documents to receiving funding from DWR. 



 

 

San Joaquin Area Flood Control Agency / Reclamation Districts 1614 & 828 

LWA led a multidisciplinary team including engineering and public outreach consultants, to successfully develop and 

implement a new Benefit Assessment District for the construction, operation and maintenance of a closure structure at the 

mouth of the Smith Canal in Stockton. Seth was responsible for overall project coordination and implementation, the 

preparation of the project financing plan and required Engineer’s Report, the Proposition 218 ballot proceeding, and the 

required local agency legislative process. SJAFCA and RD 1614 successfully formed assessment districts in July 2013 after 

property owner approval of the proposed assessments.  As part of this effort, Seth also assisted SJAFCA with its submission 

an EIP Grant Application for the design of closure structure. 

Reclamation District 2103 

Seth led a multidisciplinary team including engineering and public outreach consultants, to develop and implement a new 

Benefit Assessment District for the maintenance of the Bear River North Levee near Wheatland. The assessment district 

was successfully formed in July 2010, with nearly 90% approval of the weighted vote by property owners. The assessment 

district funds the enhanced maintenance associated with new flood control improvements along the Bear River constructed 

as part of an EIP project funded by the City of Wheatland and DWR. Seth managed all aspects of the assessment d istrict 

formation including project coordination and implementation, public outreach, the Proposition 218 ballot proceeding, and the 

required local agency legislative process as well as having prepared the Engineer’s Report. 

FloodSAFE Yolo Pilot Program 

As a Vice President at Economic & Planning Systems, Seth worked with FloodSAFE Yolo Pilot Program staff to evaluate 

various flood control funding options to resolve flooding issues associated with Lower Cache Creek. The evaluation 

provided a thorough review of various local funding mechanisms available to participating agencies in FloodSAFE Yolo and 

an overview of the various local governance structures for project implementation. 





































































































August 2014
Unaudited Financial Statements

The Natomas Basin Conservancy     2150 River Plaza Dr., Suite 460   Sacramento, CA 95833    T 916.649.3331   F 916.649.3322



* Estimated 2014 year-end and draft 2015 numbers.

August 2014 Financial Dashboard

Total Assets
Asset Category Asset Value

Current Assets

Receivables

Fixed Assets

$30,711,060
$120,053

$34,180,291

Total assets $65,011,404

Total Liabilities & Fund Balances
Category Value

Liabilities

Fund Balances

$241,935

$64,769,469

Total liabilities and fund balances $65,011,404

Total Revenue & Expenses
Category Aug YTD 2014B 2013A

Total Revenue

Total Expenses

$787,179 $1,669,684 $1,858,252 $4,308,088
$667,653 $1,473,231 $3,517,808 $3,422,505

Change in fund 
balance

$119,526 $196,453 -$1,659,556 $885,583

Revenue vs. Expenditures
2004 - 2014

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014*

Revenue (non-Endowment only)
Expenditures

$0

$150,000

$300,000

$450,000

$600,000

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

*
20

15
*

Water Costs



The Natomas Basin Conservancy
Statement of Net Assets

Unaudited YTD - August 31, 2014

                                                  NBHCP Funds                                                  _                                                  NBHCP Funds                                                  _                                                  NBHCP Funds                                                  _                                                  NBHCP Funds                                                  _                                                  NBHCP Funds                                                  _ Non-HCP Funds
Restoration & Land Supplemental SAFCA

Administration Enhancement Acquisition Endowment Endowment NLIP Total

ASSETS

Current Assets:
Checking - Wells Fargo Bank 329,167 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   124,185 453,352
PayPal Account 604 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   604
Investments - City of Sacramento 56,390 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   56,390
Investments - American Century Investments 1,500,106 	  	   -‐	  	  	   500,016 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   2,000,122
Investments - Wells Fargo Investments 2,580,794 1,700,204 1,033,505 	  	   -‐	  	  	  	  	   -‐	  	  	   903,452 6,217,955
Investments - U.S. Bank 2,000,025 	  	   -‐	  	  	   1,002,583 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   3,002,608
Investments - T. Rowe Price 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   16,297,433 2,682,595 	  	   -‐	  	  	   18,980,028

Subtotal Cash 6,467,086 1,700,204 2,536,104 16,297,433 2,682,595 1,027,637 30,711,059

Receivables:
Accounts Receivable 1 29,720 18,571 11,289 	  	   -‐	  	  	  	  	   -‐	  	  	   24,051 83,631
Due from Other Funds 9,509 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   9,509	  
Prepaid Items 26,912 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   26,912

Subtotal Receivables 66,141 18,571 11,289 	  	   -‐	  	  	  	  	   -‐	  	  	   24,051 120,052
Fixed Assets:
Land 	  	   -‐	  	  	  	  	   -‐	  	  	   32,488,567 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   32,488,567
Land Improvements - Habitat & Bldgs, Net 129,005 	  	   -‐	  	  	   1,548,665 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   1,677,670
Office Equipment & Machinery, Net 14,054 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   14,054

Subtotal Fixed Assets 143,059 	  	   -‐	  	  	   34,037,232 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   34,180,291

Total Cash and Assets 6,676,286 1,718,775 36,584,625 16,297,433 2,682,595 1,051,688 65,011,402

LIABILITIES & FUND BALANCES

Liabilities 2

   Accounts Payable 79,603 	  	   -‐	  	  	  	  	   -‐	  	  	   15,696 2,584 	  	   -‐	  	  	   97,883
   Accrued Vacation 54,081 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   54,081
   Due to Other Funds / Conditional Deposits 1,000 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   88,971 	  	   89,971	  

Subtotal Liabilities 134,684 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   15,696	   	  	   2,584	   	  	   88,971	   241,935

Equity:
   Investment in General Fixed Assets 143,059 	  	   -‐	  	  	   34,037,232 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   34,180,291
   Fund Balances: 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  
      Reserved for Endowment - Permanent 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   9,341,092 	  	   -‐	  	  	  	  	   -‐	  	  	   9,341,092
      Reserved for Endowment - Temporary 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   6,940,645 	  	   -‐	  	  	  	  	   -‐	  	  	   6,940,645
   Designated 3 1,218,382 	  	   -‐	  	  	   2,308,080 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   3,526,462
   Undesignated 5,180,161 1,718,775 239,313 	  	   -‐	  	  	   2,680,011 962,717 10,780,977

Subtotal Fund Balances 6,541,602 1,718,775 36,584,625 16,281,737 2,680,011 962,717 64,769,467

Total Liabilities & Fund Balances 6,676,286 1,718,775 36,584,625 16,297,433 2,682,595 1,051,688 65,011,402



The Natomas Basin Conservancy
Statement of Activities

Unaudited YTD - August 31, 2014

                                                  NBHCP Funds                                                  _                                                  NBHCP Funds                                                  _                                                  NBHCP Funds                                                  _                                                  NBHCP Funds                                                  _                                                  NBHCP Funds                                                  _ Non-HCP Funds
Restoration & Land Supplemental SAFCA YTD YTD Full 2014

Administration Enhancement Acquisition Endowment Endowment NLIP Total Budget % Variance Budget

REVENUES
Mitigation Fees
   City of Sacramento 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   155,919 0% 233,878
   County of Sutter 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   0% 	  	   -‐	  	  	  
   Other 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   33,333 0% 50,000
Rent Revenue 396,832 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   4,426 401,258 300,000 134% 450,000
Investment Income - Realized 13,090 15,955 12,238 190,222 32,428 9,794 273,726 500,543 55% 750,814
Investment Income - Unrealized 1,100 1,022 1,574 597,584 95,791 (6,379) 690,691 	  	   -‐	  	  	   0% 	  	   -‐	  	  	  
Other / Reimbursement 101,036 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   202,973 304,009 249,040 122% 373,560

Total Revenue 512,057 16,976 13,811 787,806 128,219 210,814 1,669,684 1,238,835 135% 1,858,252

EXPENDITURES - PROGRAM
Property Tax 132,147 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   132,147 138,701 95% 208,051
Water District & Drainage 149,247 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   149,247 257,954 58% 386,931
Property Maintenance 161,637 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   161,637 478,667 34% 718,000
Electricity 27,453 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   27,453 33,333 82% 50,000
Biological Monitoring 98,912 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   98,912 198,797 50% 298,196
Contract Work 276,455 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   495 276,950 562,711 49% 844,066

Subtotal Program 845,851 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   495 846,346 1,670,163 2,505,244

EXPENDITURES - ADMINISTRATION
Staff & Staff Expenses 328,562 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   328,562 350,501 94% 525,751
Board Expense 3,500 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   3,500 6,667 52% 10,000
Office Lease 49,259 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   49,259 48,409 102% 72,613
Telecommunications 28,652 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   28,652 23,333 123% 35,000
Office Supplies 25,495 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   101 25,596 25,333 101% 38,000
Office Equipment 11,783 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   11,783 16,667 71% 25,000
Vehicle Expense 14,632 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   14,632 16,800 87% 25,200
Insurance 30,719 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   30,719 30,000 102% 45,000
Professional Services 70,590 	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	  	  	   -‐	  	  	   5,639 76,229 87,333 87% 131,000
Fees and Taxes 20,449 	  	   -‐	  	  	  	  	   -‐	  	  	   30,705 5,048 1,752 57,953 70,000 83% 105,000

Subtotal Program 583,641 	  	   -‐	  	  	  	  	   -‐	  	  	   30,705 5,048 7,492 626,885 675,043 1,012,564

Total Expenditures 1,429,491 	  	   -‐	  	  	  	  	   -‐	  	  	   30,705 5,048 7,987 1,473,231 2,345,205 63% 3,517,808

Excess (deficiency) of revenues
over (under) expenditures (917,435) 16,976 13,811 757,101 123,171 202,827 196,453 (1,106,371) -‐18% (1,659,556)

Fund Balances, beginning of period 7,459,040 1,701,798 36,570,813 15,524,636 2,556,840 759,890 64,573,017
Fund Balances, end of period 6,541,605 1,718,774 36,584,624 16,281,737 2,680,011 962,717 64,769,470



Footnotes to August 31, 2014 Unaudited Financial Statements:

1 – Accounts Receivable – The funds listed in Accounts Receivable are comprised of:

2 – Liabilities – As the managed marsh construction component follows and lags acquisition, 
approximately 4.9% of the 25% managed marsh target remains in process and is not yet completed. 
Accordingly, the Conservancy will need to construct managed marsh on approximately 176 acres. At 
an average cost of $8,750 per acre of managed marsh construction costs, this results in an on-going 
managed marsh R&E obligation of approximately $1,542,473.

UPDATE: 110.372 acres of Frazer South are planned for managed marsh construction in 2016 and 
80 acres of Bianchi West are planned for managed marsh construction in 2017.

3 – Designated - NBHCP Funds – The funds in this category may be derived from HCP fees. Board 
designation is required for use of HCP Designated funds. Source of funding is as follows:

Designated - Non-HCP Funds – The funds in this category are not derived from HCP fees or 
NBHCP/MAPHCP related sources. Board designation is required for use of non-HCP funds. 
Source of funding is as follows:

Designated - Non-HCP FundsDesignated - Non-HCP Funds

SAFCA NLIP 962,718

Supplemental Mitigation (Land Acquisition)

   SAFCA Settlement - Huffman West 810,110

   SAFCA Settlement - Atkinson 229,810

   SAFCA Settlement - Natomas Farms 1,268,160

Total 3,270,798

Designated - NBHCP FundsDesignated - NBHCP Funds

GGS 204,808

Supplemental-HCP Donations 11,130

Supplemental-HCP Elderberry Mitigation 69,506

Tree/Shrub Mitigation 53,195

Fixed Assets Reserve 879,743

Total 1,218,382

Accounts ReceivableAccounts Receivable

Accounts Receivable 18,022

City of Sacramento - Pool A 84

Wells Fargo - Investment Management Account 58,049

Wells Fargo - SAFCA NLIP 7,476

Total 83,631



The Natomas Basin Conservancy
Cash Flow Projections 1

1 These Cash Flow Projections include only NBHCP funds (excludes SAFCA NLIP project funds).
2 Restricted income includes the Endowment Fund and the Supplemental Endowment Fund.

OPERATING INCOME Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Budget
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Total

Admin - Mitigation fees  	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 114,687  	
 -    	
 -    	
 -   114,687  	
 114,687 
Admin - Rent revenue  	
 9,100  	
 800  	
 800  	
 800  	
 800  	
 1,890  	
 20,551  	
 362,091  	
 -    	
 -    	
 -    	
 -   396,832  	
 450,000 
Admin - Investment income  	
 11,023  	
 12,478  	
 11,491  	
 (10,403)  	
 (12,088)  	
 (7,145)  	
 2,772  	
 4,962  	
 11,076  	
 11,076  	
 11,076  	
 11,076 57,392  	
 132,906 
Admin - Marketable securities  	
 (7,172)  	
 (8,380)  	
 (10,793)  	
 13,011  	
 17,273  	
 2,569  	
 (4,197)  	
 (1,211)  	
 -    	
 -    	
 -    	
 -   1,100  	
 -   
Admin - Other & misc.  	
 97,825  	
 -    	
 -    	
 -    	
 -    	
 -    	
 518  	
 2,693  	
 -    	
 -    	
 -    	
 -   101,036  	
 50,000 
R&E and Land Acq - Mitigation fees  	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 109,618  	
 -    	
 -    	
 -   109,618  	
 109,618 
R&E and Land Acq - Inv. income  	
 3,509  	
 4,180  	
 3,377  	
 5,382  	
 4,136  	
 6,793  	
 (448)  	
 3,856  	
 6,036  	
 6,036  	
 6,036  	
 6,036 54,930  	
 72,435 

Total 114,285 9,078 4,875 8,790 10,120 4,107 19,196 372,391 241,417 17,112 17,112 17,112 835,595  	
 929,646 

USES OF CASH
Administration 68,635 68,298 111,101 76,972 27,966 81,309 64,778 69,013 82,297 82,297 82,297 82,297 897,261  	
 987,564 
Program 69,011 56,752 221,119 194,278 80,957 89,863 47,685 50,287 158,890 158,890 158,890 158,890 1,445,514  	
 1,906,684 
BKS North Course channel clearing  	
 -    	
 -    	
 -    	
 -    	
 73,776 13,443  	
 -    	
 -    	
 -    	
 -    	
 -    	
 -   87,219  	
 300,000 

Total 137,645 125,050 332,221 271,250 182,699 184,615 112,463 119,300 241,187 241,187 241,187 241,187 2,429,993  	
 3,194,248 
Excess (deficiency) of revenue over 

expense  	
 (23,360)  	
 (115,972)  	
 (327,345)  	
 (262,460)  	
 (172,578)  	
 (180,509)  	
 (93,267)  	
 253,091  	
 229  	
 (224,076)  	
 (224,076)  	
 (224,076)  	
(1,594,398)  	
(2,264,602)

2014 Actual Cash Balance
Beginning cash balance (Operating) 11,694,419 11,671,059 11,555,087 11,227,741 10,965,281 10,792,703 10,612,194 10,518,927 10,772,018 10,772,247 10,548,172 10,324,096
Ending cash balance (Operating) 11,671,059 11,555,087 11,227,741 10,965,281 10,792,703 10,612,194 10,518,927 10,772,018 10,772,247 10,548,172 10,324,096 10,100,021

2014 Budget Cash Balance
Beginning cash balance (Operating) 11,694,419 11,470,344 11,246,269 11,022,194 10,798,119 10,574,044 10,249,969 9,925,894 10,042,719 10,042,949 9,818,874 9,594,799
Ending cash balance (Operating) 11,470,344 11,246,269 11,022,194 10,798,119 10,574,044 10,249,969 9,925,894 10,042,719 10,042,949 9,818,874 9,594,799 9,370,724

RESTRICTED INCOME 2 Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Budget
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Total

Endowment - Mitigation fees  	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -   59,574  	
 -    	
 -    	
 -    	
 59,574  	
 59,574 
Endowment - Investment income 19,060 17,951 57,081 16,216 44,739 32,614 17,301 17,687 43,643 43,643 43,643 43,643 397,219  	
 523,710 
Endowment - Marketable securities  	
 (242,566)  	
 525,917  	
 (183,127)  	
 (76,583)  	
 281,273  	
 250,036  	
 (253,741)  	
 392,167  	
 -    	
 -    	
 -    	
 -   693,376  	
 -   
Restricted gifts, grants & related  	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -    	
 -   

Total  	
 (223,506)  	
 543,868  	
 (126,046)  	
 (60,367)  	
 326,012  	
 282,650  	
 (236,440)  	
 409,854  	
 103,217  	
 43,643  	
 43,643  	
 43,643  	
 1,150,169  	
 583,284 

2014 Actual Cash Balance
Beginning cash balance (Restricted) 18,081,476 17,857,970 18,401,839 18,275,792 18,215,425 18,541,437 18,824,087 18,587,647 18,997,501 19,100,718 19,144,360 19,188,003
Ending cash balance (Restricted) 17,857,970 18,401,839 18,275,792 18,215,425 18,541,437 18,824,087 18,587,647 18,997,501 19,100,718 19,144,360 19,188,003 19,231,645

2014 Budget Cash Balance
Beginning cash balance (Operating) 18,081,476 18,125,119 18,168,762 18,212,405 18,256,048 18,299,691 18,343,334 18,386,977 18,430,620 18,533,837 18,577,480 18,621,123
Ending cash balance (Operating) 18,125,119 18,168,762 18,212,405 18,256,048 18,299,691 18,343,334 18,386,977 18,430,620 18,533,837 18,577,480 18,621,123 18,664,766

Restoration & Enhancement Acres Total Summer 2014 possible mitigationSummer 2014 possible mitigationSummer 2014 possible mitigationSummer 2014 possible mitigationSummer 2014 possible mitigation Big events & issues-revenueBig events & issues-revenueBig events & issues-revenue
Est. funds necessary to balance Acres Full Fee Non-Acq Fee Partial Fee Total ($) 1. NBHCP fees received between May-Sep1. NBHCP fees received between May-Sep1. NBHCP fees received between May-Sep1. NBHCP fees received between May-Sep
  25/25/50 - at $8,750/acre  	
 7  	
 233,878  	
 -    	
 -   233,878 2. Farm rent is received in July2. Farm rent is received in July2. Farm rent is received in July
  Acres planned but not yet constructed  	
 190 $	
 1,662,500  	
 -    	
 -    	
 -    	
 -    	
 -   Big events & issues-expenseBig events & issues-expenseBig events & issues-expense

 	
 -    	
 -    	
 -    	
 -    	
 -   1 - BKS, North Course, Phase IV1 - BKS, North Course, Phase IV1 - BKS, North Course, Phase IV
 	
 7  	
 233,878  	
 -    	
 -   233,878 Surprise potentialSurprise potential

1. Legal expense1. Legal expense



!!!!!!!!!!!!!!
Proposed Draft 2015 Budget	

September 25, 2014

The Natomas Basin Conservancy     2150 River Plaza Dr., Suite 460   Sacramento, CA 95833    T 916.649.3331   F 916.649.3322



The	  Natomas	  Basin	  Conservancy
Draft	  FY	  2015	  Budget
Budget	  line	  item	  information

I.	  Revenue

Line	  item Discussion
Proposed	  	  	  	  	  	  
2015

Projected	  	  	  	  	  	  
FY	  2014

Mitigation	  fees	   Estimate	  five	  acres	  for	  City	  of	  Sacramento	  mitigation	  in	  2015. $161,295 -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Mitigation	  fees	   Estimate	  zero	  acres	  for	  Sutter	  County	  mitigation	  in	  2015. -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Mitigation	  fees Estimate	  50	  acres	  for	  Metro	  Air	  Park	  mitigation	  in	  2015. $1,612,950 -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Mitigation	  fee	  -‐	  other Additional	  one-‐time	  projects	  surface	  from	  time-‐to-‐time	  and	  this	  is	  a	  budgeted	  
project	  placeholder.	  One	  such	  project	  could	  exceed	  this	  amount	  or	  no	  such	  
funds	  could	  be	  received.

$50,000 $50,000

Investment	  income	  -‐	  
Restricted

Investment	  and	  interest	  income	  expected	  from	  Endowment	  and	  
Supplemental	  funds,	  based	  on	  3%	  projected	  real	  rate	  of	  return.	  This	  also	  
includes	  interest	  income	  on	  the	  SAFCA	  endowment	  fund.

$523,710 $523,710

Endowment	  Fund	  	  	  	  	  $449,875
Supplemental	  Fund	  	  	  	  	  	  	  $73,835

Investment	  income	  -‐	  
Unrestricted	  Funds

Interest	  is	  accrued	  on	  account	  balances.	  Interest	  fluctuates	  periodically,	  and	  
the	  total	  investment	  income	  will	  vary	  depending	  on	  the	  date	  available	  funds	  
are	  used	  for	  various	  expenditures	  as	  well	  as	  interest	  rate	  changes.	  Allocation	  
to	  each	  of	  the	  Conservancy's	  unrestriced	  funds	  is	  based	  on	  the	  fund	  balance	  at	  
the	  time	  interest	  is	  accrued.	  Based	  on	  2%	  projected	  real	  rate	  of	  return.

$205,341 $205,341

Administration	  Fund	  	  	  	  	  	  	  $132,906
Restoration	  &	  Enhancement	  Fund	  	  	  	  	  	  	  	  	  $28,319

Land	  Acquisition	  Fund	  	  	  	  	  $44,116

Farm	  rent	   Gross	  rent	  from	  farmable	  acres	  under	  contract.	  We	  are	  budgeting	  one-‐half	  the	  
normal	  acreage	  leased	  due	  to	  anticipated	  water	  shortages.

$226,419 $450,000

Miscellaneous	  income Gross	  rent	  from	  residences,	  SAFCA	  contract	  payments,	  various	  
reimbursements,	  etc.

$50,000 $50,000

Total	  revenue 2,829,715	  	  	  	  	  	  	  	   $1,279,051

Gross	  operating	  income HCP-‐related	  income	  and	  invesment	  income	  from	  all	  funds	  with	  the	  exception	  
of	  the	  Endowment	  Fund	  and	  the	  SAFCA	  funds.

$1,999,245 $225,000

Total	  non-‐fee	  revenue Includes	  investment	  income,	  farm	  rent	  and	  miscellaneous	  income	  with	  the	  
exception	  of	  the	  Endowment	  Fund	  and	  SAFCA	  funds.

$451,419 $675,000



The	  Natomas	  Basin	  Conservancy
Draft	  FY	  2015	  Budget
Budget	  line	  item	  information

	  II.	  Expenditures

Line	  item Discussion
Proposed	  	  	  	  	  	  
2015

Projected	  	  	  	  	  	  
FY	  2014

	  	  	  Program	  Expenditures
Biological	  monitoring Pertains	  exclusively	  to	  biological	  monitoring	  as	  required	  by	  the	  2003	  NBHCP.	   $298,196 $298,196
Land	  Management This	  is	  an	  estimate	  of	  land	  management	  labor	  costs	  based	  on	  2014	  costs. $400,000 $400,000
SSMP	  Preparation	  and	  
Revision

Estimated	  amount	  for	  SSMP	  revision.	  May	  be	  a	  multi-‐year	  project. $150,000 $50,000

Contract	  work,	  public	  
education	  and	  
publications

Similar	  to	  last	  year’s	  budget,	  and	  includes	  general	  contract	  work,	  public	  
education	  and	  publications.	  Includes	  $20,000	  for	  the	  Ag	  Water	  Waiver	  
program	  instituted	  by	  regional	  and	  state	  water	  regulatory	  agencies.

$42,500 $42,500

Property	  taxes This	  is	  an	  estimate	  of	  property	  taxes	  for	  TNBC	  real	  property	  based	  on	  actual	  
tax	  bills.	  This	  excludes	  RD	  1000	  assessments.

$208,051 $208,051

Water	  -‐	  RD	  1000	  and	  
NCMWC

This	  Natomas	  Mutual	  Water	  Company’s	  assessment	  and	  water	  usage	  rates	  
which	  are	  projected	  to	  be	  approximately	  $120	  per	  acre	  for	  rice	  (the	  
Conservancy's	  largest	  crop),	  as	  well	  as,	  RD	  1000	  assessments	  that	  are	  
approximately	  $60,000.	  Conservancy	  farm	  tenants	  pay	  up	  to	  $65.00/acre	  
leased.	  Adjustments	  are	  made	  for	  marsh	  watering,	  fallow	  ground	  and	  winter	  
water.

$421,931 $421,931

Property	  maintenance General	  property	  maintenance	  items,	  including	  fences,	  signs,	  road	  
maintenance,	  weed	  control,	  security	  and	  general	  repairs.	  This	  also	  includes;	  
selected	  field	  leveling	  and	  estimated	  allowance	  for	  preserve	  access	  program

$368,000 $572,000

Electricity Includes	  electricity	  costs	  for	  lights	  and	  irrigation	  pumps	  on	  various	  
Conservancy	  properties.

$50,000 $50,000

Restoration	  &	  
enhancement

No	  restoration	  and	  enhancement	  projects	  budgeted	  for	  2015. -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Land	  acquisition No	  land	  acquisitions	  budgeted	  for	  2015. -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Loan	  repayments The	  Conservancy	  has	  a	  line	  of	  credit	  with	  the	  City	  of	  Sacramento	  to	  aid	  with	  

land	  acquisitions.	  At	  present,	  the	  Conservancy	  has	  a	  zero	  balance	  on	  this	  
account.

-‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  	  	  Administration

Administrative
Staff This	  includes	  five	  staff	  members:	  Executive	  Director,	  Manager	  of	  Businees	  

and	  Accounting,	  Manager	  of	  Contracts	  and	  Compliance,	  Administrative	  
Assistant	  and	  Field	  Services	  Assistant.	  (Included	  for	  potential	  salary	  
adjustments	  is	  2.5%.)

$374,062 $365,000

Benefits,	  taxes	  and	  
charges

Includes	  statutory	  wage	  payments,	  employment	  taxes	  (Social	  Security,	  
Medicare,	  California	  Unemployment	  Insurance	  and	  Employment	  Training	  
Tax)	  and	  benefits.	  Includes	  basic	  retirement	  plan	  and	  group	  health	  insurance	  
plan	  (employer-‐sponsored	  health	  savings	  account	  with	  a	  high	  deductible	  	  
health	  insurance	  plan).	  The	  retirement	  plan,	  Simplified	  Employee	  Pension-‐
Individual	  Retirement	  Account,	  involves	  no	  on-‐going	  liability	  to	  the	  
Conservancy	  after	  employee	  separation	  and	  can	  be	  discontinued	  in	  any	  given	  
year	  by	  action	  of	  the	  Board.	  Eligibility	  for	  participation	  in	  the	  plan	  at	  13%	  of	  
gross	  salary	  begins	  after	  completion	  of	  six	  months	  employment.

$151,909 $137,096

Board	  expense Includes	  $100	  per	  meeting	  fee;	  anticipates	  10	  Board	  members	  for	  entire	  year	  
plus	  Committee	  meetings.	  Includes	  small	  amount	  for	  miscellaneous	  Board	  
expenses.

$10,000 $10,000



The	  Natomas	  Basin	  Conservancy
Draft	  FY	  2015	  Budget
Budget	  line	  item	  information

	  II.	  Expenditures	  (cont.)

Line	  item Discussion
Proposed	  	  	  	  	  	  
2015

Projected	  	  	  	  	  	  
FY	  2014

Office	  expense
Rent Includes	  basic	  office	  space	  at	  2150	  River	  Plaza	  Drive,	  Suite	  460	  ($6,180	  per	  

month	  for	  2,806	  square	  feet).
$74,158 $72,613

Telecommunications For	  basic	  telecommunications	  service,	  including	  telephone,	  internet	  
connection,	  email	  and	  webhosting.

$42,500 $42,500

Copying	  &	  printing For	  oversize	  photocopying,	  surveys,	  aerial	  photos,	  associated	  printing,	  
electronic	  media,	  archives	  and	  copies.

$20,000 $20,000

Office	  supplies Essential	  and	  common	  office	  supplies. $16,000 $16,000
Postage General	  postage. $2,000 $2,000
Equipment For	  basic	  office	  equipment,	  furniture. $22,000 $25,000
Vehicle	  expense For	  vehicle	  allowance	  and	  mileage	  expenses	  for	  staff	  as	  well	  as	  Board	  as	  

needed.
$25,200 $25,200

Miscellaneous	  expense

Insurance Basic	  business	  insurance. $45,000 $45,000
Accounting For	  general	  accounting	  work	  and	  fiscal	  year-‐end	  audit. $32,000 $36,000
Legal General	  legal	  work. $75,000 $75,000
Fees For	  general	  corporation	  fees	  and	  investment	  management	  fees. $100,000 $100,000
Contingency 10%	  contingency	  on	  all	  above	  administration	  items. $103,233 $101,391

Subtotal	  TNBC	  expenditures $3,031,740 $3,115,478

SAFCA	  Projects Investment	  and	  interest	  income	  based	  on	  3%	  projected	  real	  rate	  of	  return $21,763 $21,763
SAFCA	  Projects Non-‐HCP	  income	  -‐	  SAFCA's	  Natomas	  Levee	  Improvement	  Project	  Contract $69,160 $343,560
SAFCA	  Projects Less	  Non-‐HCP	  -‐	  SAFCA's	  Natomas	  Levee	  Improvement	  Project	  Managmeent ($53,000) ($323,560)

Total	  expenditures $3,069,663 $3,157,241

Total	  revenue	  over	  expenditures ($239,947) ($1,878,190)

Modified	  revenue	  over	  
expenditures

This	  line	  excludes	  Endowment	  Fund	  investment	  income. ($689,822) ($2,328,065)
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